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A Risk Identification Method of the Information Project
in Shipbuilding Enterprise

PAN Yanhua , WANG Qinfeng
(School of Economics & Management, Jiangsu University of Science & Technology, Zhenjiang 212003, China)

Abstract: According to the characteristics of shipbuilding enterprise informatization, a risk identification method com-

bining the fault tree analysis and the work breakdown structure and risk breakdown structure (WBS-RBS) is presented. The

method established by WBS-RBS determines the coupling matrix in which shipbuilding enterprise informatization risk fac-

tors may exist, and builds the major fault tree based on the rules of the fault tree and the logical relationship of the risk factors

in shipbuilding enterprise informatization. The probability of the occurrence of each risk factor is obtained by the improved

risk checklist. On this basis, the importance of the risk factors is analyzed. Finally, an example is presented to prove that the

above risk identification method is feasible and practical.

Keywords: shipbuilding enterprise informatization; risk identification; risk checklist; fault tree analysis; work breakdown

structure; risk breakdown structure
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FRANVE R PE AT 404, A1 HH 52 s i Ak A5
ST H M EERE R 2. a, AL MR
5 A B AR C A BRI R ), 5 S A F rhoe]
REAAE I RS Il o A B D7 v 4T 0, A3 4
BC i BB ER T e A I8 21 PO R AR 1) 3 UG DR 2%
I A MYAEAS B A R A RS R U 50 R 23 B Al
Y%, VARCh 2 5 AR PRAL PR ALl . [, A3
TTEAFAE AN & T 2 T BB 43 Hr ol BT A 1 R
W6 DR 25 5 A A AH LS A HAE AR E S, 1T S5 Br
FHIREE S A, 5 XU R R ) WA AE A B R
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